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Discussion Item City Manager’s Quarterly Update 

Background The City Manager has historically provided the City Council with periodic financial 
reports during the fiscal year, as well as a review of City programs and activities.    
 
As part of the City Manager’s quarterly update, the City Manager provides a status 
report on the implementation plans for the Council priority areas for the years 2006 
and 2007.  Agreed upon by the Council in March 2006, these policy areas are:   
 

• Affordable housing 
 

• Community Center 
 

• Development in various areas of the City  
 

• Redevelopment of the New Hampshire Avenue corridor 
 

• Tax duplication 
 

Policy The City Council is the policymaking making body for the City of Takoma Park and 
establishes work priorities for the staff. 
 
The City Manager provides the City Council with updates on the City’s financial 
condition and staff activities to assist the City Council in the performance of its 
duties.  

Fiscal Impact None   

Attachments Preliminary General Fund Financial Report for the Fourth Quarter of FY07 

Quarterly Report of Activities and Programs 

Quarterly Report on Activities Related to Council Priorities 

Implementation Plan for Council Priorities for the period of July 1, 2007 through 
December 31, 2007 

Recommendation For Discussion Only 

Special 
Consideration 

 

 


















































